
 AHI PPS Workforce   

Organizational Structure 

Workforce Committee:  The governing body for all workforce activities.  Committee members are       

appointed by the Steering Committee and are responsible for development,  implementation and         

oversight to ensure the AHI PPS retains, hires and trains staff to support successful implementation of  the 

11 projects.  The Workforce Committee activities support the following projects: 

 

2.a.i   Create Integrated Delivery Systems that are focused on Evidence-Based Medicine/Population 

 Health Management 

2.a.ii Increase certification of primary care practitioners with PCMH certification and/or Advanced      

 Primary Care Models 

2.a.iv Create a medical village using existing hospital infrastructure 

2.b.viii Hospital-Home Care Collaboration Solutions 

2.d.i Implementation of Patient Activation Activities to Engage, Educate and Integrate the uninsured 

 and low/non-utilizing Medicaid populations into Community Based Care 

3.a.i Integration of primary and behavioral health services 

3.a.ii Behavioral health community crisis stabilization services 

3.a.iv Development of Withdrawal Management capabilities and appropriate enhanced abstinence     

 services within community-based addiction treatment programs 

3.g.i Integration of palliative care into the PCMH Model 

4.a.iii Strengthen Mental Health  and Substance Abuse Infrastructure across Systems 

4.b.ii Increase Access to High Quality Chronic Disease Preventive Care and Management in Both Clinical 

 and Community Settings. 

 

The Workforce Committee will hold regular meetings on a quarterly basis and may call special meetings if 

needed. 

Workforce Advisory Council:  An advisory group of  subject  matter experts and other interested parties 

to make recommendations to the Workforce Committee as needed.   

Meetings to take place quarterly via webinar with one face to face meeting planned annually. 



Workgroups are responsible for driving workforce implementation efforts.                                                   

There are currently four workgroups within the Workforce Committee: 

1.  Compensation and Benefits Workgroup:  Responsible to complete a comprehensive compensation 

and benefits analysis monitoring impact on employees.  The workgroup leader will participate as a      

member of the Workforce Committee. 

Meetings scheduled monthly via conference call or as needed. 

 

2.  Employee Engagement Workgroup:  Responsible to develop a plan to respond to staff impacted by    

project implementation and develop communication strategies to engage staff in DSRIP related efforts.  

The workgroup leader will participate as a member of the Workforce Committee. 

Meetings scheduled monthly via conference call or as needed. 

 

3.  Recruitment and Retention Workgroup:  Responsible to identify hard to fill positions and  implement 

strategies to attract and retain an adequate workforce for successful DSRIP project implementation.  The 

workgroup leader will participate as a member of the Workforce Committee. 

Meetings scheduled monthly via conference call or as needed. 

 

4.  Training and Resources Workgroup:  Responsible for the development of a comprehensive training 

strategy based upon the workforce transition roadmap.  The workgroup leader will participate as a    

member of the Workforce Committee. 

Meetings scheduled monthly via conference call or as needed. 


