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	1. Problem or Issue: _______________________________________________________________________________________________________________________________________________________________________________________________________________________________________
_____________________________________________________________________________

2. Need:
_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________
_____________________________________________________________________________

3. Desired outcome/effect/output: _______________________________________________________________________________________________________________________________________________________________________________________________________________________________________
_____________________________________________________________________________
	Problem Statement:  According to NRHA only about 10% of physicians practice in rural America despite the fact that nearly one-fourth of the population lives in these areas.  The ratio of specialists to populace is 40.1 to 100,000 in rural areas as compared to 134.1 to 100,000 in urban areas.  This is especially acute in the field of psychiatry, HRSA points out that there are 4,000 Mental Health HPSAs, which comes out to a ratio of 1:30,000.  




Need Statement: In Community Together’s nine county region there are 18 designated HPSAs for Mental Health and 24 MUA resulting communities being underserved for mental health issues. 






Desired Outcome/effect/output: Increase the access to mental health specialists in the HPSA and MUA designated areas through telemedicine to increase the ratio of mental health specialists from 1:5000 to 1:3000 in three years.  Build a telepsychiatry network to assist other healthcare organizations in decreasing their mental health specialist’s burden. Lower wait time to access a mental health specialists by 20% in five years. 




	
What are potential barriers and/or supports that might impact the change you hope for? Are there policies, changes to service providers, or notable trends in your target population that could affect your program outcomes?
 

	A. The organization where the program is housed
__________________________________________________________________________________________________________________________________________________________
B. The community wherein the program will operate
__________________________________________________________________________________________________________________________________________________________
C. Key Stakeholders (list)
__________________________________________________________________________________________________________________________________________________________
D. The unit/department responsible for program oversite
__________________________________________________________________________________________________________________________________________________________

E. The target population
__________________________________________________________________________________________________________________________________________________________
__________________________________________________________________________________________________________________________________________________________
	
Organization: stable, no significant changes to the organization are expected in the next 5 years.



Community: There is effort by EMS to provide transport to places other than ED. 



Key Stakeholders: As a key stakeholder primary care practices are experiencing a multidimensional transformation, creating significant strains on practices.


Unit Responsible: Telemedicine programs require multiple champions in their organizations.  Champions are defined and recruited to help keep program running through staff turnover. 




Target Population: Medicare, Medicaid, and private insurers now reimburse for telemedicine services.  Population targeted will be those currently waiting for mental health services or those defined during screening at PCP office.  



	4. Are there other programs/services your program’s target population {could, should, would} participate in that would influence your program outcomes (please describe).
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
5. What assumption(s) does your program make?
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
	
Other programs: Medicaid expansion in NYS has led to more of the Community Together’s population being covered by health insurance, allowing for better access to primary care. Community Together’s hospital partners are participating in DSRIP for increasing community engagement. 



Assumptions: PCPs will be on board for having telemedicine services in their offices.  Patients will embrace telemedicine because it will decrease their distance for traveling. 



	6. Describe activities and strategies to be implemented via the program.




7. At what stage of development is the program being implemented (i.e. is this an evidence-based program with lots of history or is it an innovative new approach).

_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________

8. Describe differences/similarities between populations where the program has been implemented/tested/piloted before and the Community Together program’s target population.

_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________
	[bookmark: _GoBack]Activities and Strategies: 
1. Telemedicine equipment training
2. Program marketing/
3. Establish referral system
4. Program Implementation
5. Continuous quality improvement/formative evaluation



Program Stage: Previous research from the ATA and the VA indicate that telepsychiatry is effective in rural populations but this is a new approach in these counties.  Continuous evaluation will be needed to ensure program is effective and efficient. 




Comparing Community Together’s Target Population: the majority of published studies on Telemedicine addressed populations in rural areas in western United States and at major teaching hospitals. Community Together is rural eastern United States with no major teaching hospitals.
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