
 

 

AHInsider 
Summit Provides Forum for 

Exploring Health Care Integration 
 

Regional health care 

professionals, community 

leaders, and a panel of local 

experts explored the 

challenges and approaches 

associated with transforming 

the North Country region 

into a high-performing integrated health system 

at AHI’s recently-held annual summit. More than 

200 individuals attended Integrating Health Care 

in the Adirondacks, September 24, in Lake Placid. 
 

See AHI 2015 Summit on page 4... 
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Message 
from the 

CEO 

 
 

The health care landscape is 

changing and new challenges 

for providing quality, 

affordable care arise every 

day. AHI and our partners are 

primed to improve the health 

of communities through a 

variety of initiatives. Our 

recently-held annual summit 

explored how we can create 

an integrated health care 

system. Together we are set 

to tackle the state’s DSRIP 

initiative on the heels of our 

recent AHI PPS All-Partner 

meeting. The AHI Health 

Home is up for redesignation. 

The North Country PHIP held 

its kickoff and quarterly 

meetings, convening more 

than 85 partners. These 

impactful initiatives will have 

us working together to build a 

healthy future.                         

                              Cathy 

 
 
 
 

Summit Scenes 

Breakfast Medent EMR/EHR 

Morning 

Refreshment 
HCR Home Care 

Lunch Glens Falls National Bank & Trust Co. 

Afternoon 

Refreshment 
Advisory Board Company/Southwind 

Speakers 
NBT Bank 
StoredTech 
University of Vermont Health Network 

Audio Visual 
Stafford, Owens, Piller, Murnane, 
Kelleher & Trombley, PLLC 

Networking 

Reception 

Adirondack Health 
Glens Falls Hospital 
Hudson Headwaters Health Network 
UVM Health Network—CVPH 

THANKS TO OUR PREMIUM SUMMIT SPONSORS! 

8th Annual Summit: Sept. 29, 2016 (see page 4)... 
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PPS Meeting Scenes  
 
 
 
 
 

AHI PPS—Shifting from Planning to Implementation 
 
 

Nearly 140 partners, representing hospitals, health care organizations, provider 

practices, and community-based organizations from nine North Country 

counties,  attended the October AHI PPS (Performing 

Provider System) All-Partner Meeting. After AHI’s 

Cathy Homkey, CEO, shared a governance update, 

and Colleen Florio, PhD, VP—Health System 

Transformation, provided an overview of the 

initiative, Director of Health System Development 

Rachel Hajos, Project Managers Heather Bradley, 

Paula Jacobson, Jill Rock, and Betsey Towne, 

Community Engagement Manager Jessica Chanese, and Transformation Coach 

RuthAnn Craven, discussed particulars of 

the initiative’s 11 projects. In the afternoon, 

Florio and Bob Cawley, Director of Health 

System Transformation, outlined terms of 

participation, followed by presentations from 

Kelly Owens, Workforce Manager, and Mike 

Lee, Chair of the Workforce Committee, and 

Chief Human Resources Manager from 

Adirondack Health, on various DSRIP workforce efforts; 

and Megan Murphy, Director, Community Health 

Services, and Deborah Damm O’Brien, Executive 

Director, Catholic Charities Housing, on improved 

outcomes and Bridges Out of Poverty, a community 

support program designed to reduce the social costs of 

poverty, strengthen the workforce, and build a more  

prosperous and sustainable community. 
 

See AHI PPS All-Partner Meeting on page 3... 

Nearly 140 stakeholders attended the 
recent AHI PPS All-Partner meeting. 

Colleen Florio, PhD 

Rachel Hajos 
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AHI’s Compliance 
Commitment 
 
 

AHI conducts all fiscal and 

operational activities in 

accordance with the highest 

level of ethical and moral 

standards. As such, we have 

in place a comprehensive 

compliance plan to assure 

that services delivered to 

our stakeholders and the 

business we conduct is done 

honestly, ethically, and in 

accordance with Federal and 

State laws and regulations.  

If you suspect a breach of 

privacy, confidentiality, 

fraud, waste, or abuse, 

report it to the AHI 

Compliance Officer by mail: 

101 Ridge Street, Glens 

Falls, NY 12801; online 

form; or the  Anonymous 

AHI Compliance Hotline, 

844.386.2242. All reports 

are kept strictly confidential. 

You may also read AHI’s 

Notice of Privacy Practices 

on our website. 
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AHI PPS All-Partner Meeting                     ...continued from page 2 
 

Presentation excerpts include:    
 

Cathy Homkey on Governance—In order to create a shared governance model 

across the care continuum, we needed a shared vision. Through our Project 

Advisory Committee (PAC) we came to the conclusion that the North Country 

Redesign Commission’s Vision for the Region, ‘to ensure that New Yorkers in the 

North Country achieve high quality 

care, better health outcomes, and 

lower costs, both now and into the 

future,’ was an appropriate vision. 

To achieve the shared vision, 

integrating the core competencies 

of the DSRIP PPS and the 

Adirondacks ACO will ultimately 

help the region with population 

health management, building an 

integrated delivery system, and 

achieving value-based payment 

goals. Our governance structure is a collaborative contracting model where AHI 

will enter into a DSRIP Participation Agreement with each participant in the PPS.  

 

Megan Murphy on Cultural Competency—What influences health outcomes are 

not necessarily medical issues. Things such as early life experience, education,        

income, economic factors, work, and housing, make more of a difference.  

 

Deborah Damm O’Brien on Bridges out of Poverty— When we address plans on 

the premise that all people are problem solvers, we can achieve success.  

 

Colleen Florio, Closing Remarks—We have the right partners with the right  

experience, and the right depth of knowledge and commitment – in other words, 

we have all the right people at the table to be successful.  

Visit AHI PPS Resources for presentations, handouts, and audio recording of the event. 

The AHI PPS Project Management Team 
Back row (l-r): Betsey Towne, RuthAnn Craven, 
Rachel Hajos; front row (l-r): Paula Jacobson, 
Jessica Chanese, Heather Bradley, Jill Rock. 

AHI PPS Presents to PAOP 

AHI CEO Cathy Homkey presented several components of the Delivery System Reform 

Incentive Payment (DSRIP) project before the DOH Project Approval Oversight Panel 

(PAOP) on November 9. Topics included: workforce, primary care, county collaboration, 

community-based organization engagement, cultural competency, funds flow, and 

behavioral health integration and prevention. 

http://www.ahihealth.org/who-we-are/contact-us/ahi-corporate-compliance-report-form/
http://www.ahihealth.org/who-we-are/contact-us/ahi-corporate-compliance-report-form/
http://www.ahihealth.org/wp-content/uploads/2015/09/AHI-Notice-of-Privacy-Practices-09-09-15.pdf
http://www.ahihealth.org/ahipps/resources-2/
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Transforming 
Clinical Practice 

 

The New York State Practice 

Transformation Network is 

one of 39 health care 

collaborative networks 

recently selected to 

participate in the 

Transforming Clinical 

Practice Initiative 

announced Health and 

Human Services Secretary 

Sylvia M. Burwell. Led by 

the New York eHealth 

Collaborative and Finger 

Lakes Health Systems 

Agency, and supported by 

AHI and other partners, the 

group will administer $48.5 

million over four years to 

provide technical assistance 

support to providers. 
  
 
 

“These funds support 

planning of care with the 

systematic assessment of 

patient’s health needs and 

care coordinator 

preparation. This approach 

aligns with other AHI 

program initiatives, 

including DSRIP, PHIP, 

Health Home, and Medical 

Home, that provide 

technical support to 

practices trying to 

transform care delivery,” 

stated Bob Cawley, 

Director, Health System 

Transformation, AHI. 

...continued from page 1 

AHI 2015 Summit: 
Integrating Health Care in the Adirondacks 
 
 

Attendees found the summit to be meaningful in many ways. Here is a sampling of 

feedback we received: 
 

“I feel reconnected and rejuvenated. This event was a day of reflection on why I 

chose this industry - because of its importance to people and the positive impact it 

can have on quality of life.” 
 

“Lovely day overall and Jacob Reider's presentation set the stage for more open- 

minded participation and enthusiasm. Super job!”  
 

“Best presentations by far this year. Great job!” 
 

“I found the morning keynote speaker absolutely outstanding! The breakout 

sessions I attended (Mastering Difficult Situations and Effective Communication) 

were excellent. The speakers were engaging, humorous and thought provoking. I 

gained valuable insight and techniques that will be utilized in both my  

professional and personal life.” 
 

 

 

 

 

 

 

 

 

 

 

 

 

  

Visit ahihealth.org/what-we-do/ahi-summit for 2015 presentations. 

http://www.ahihealth.org/what-we-do/ahi-summit
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AHI Health Home 
Redesignation 

Nineteen visitors from the 

NYS Department of Health, 

AIDS Institute, Office of 

Mental Health, and CASA 

Columbia, recently visited 

the AHI Health Home office 

to audit the program for 

redesignation. Although 

results will not be released 

for some time, one of the 

points noted by auditors 

was that collaboration is an 

area in which our Health 

Home excels. 

The AHI Health Home, a 

partnership of primary care 

providers, hospitals, 

behavioral 

health and 

community

-based 

organizations, seeks to 

improve care coordination 

for high-risk Medicaid 

beneficiaries, reduce 

duplicative services, ER 

visits and inpatient 

admissions, and lower 

costs. 

  Visit ahihealth.org/healthhome 

Community Partners Gather to Develop Plans to 
Improve Health in the North Country 

 

With the goal of promoting the Triple Aim of improved 

population health, better patient experiences and quality 

of care, and reduced 

health care costs, AHI recently convened a 

group of more than 50 diverse stakeholders 

for the kick-off of the Population Health 

Improvement Program (PHIP). PHIP is a NYS 

DOH program that supports activities related 

to a number of prevention and health 

transformation initiatives, including the 

state’s Prevention Agenda, the State Health Innovation Plan, and the Delivery 

System Reform Incentive Payment program. The kick-off was the first step in 

creating a North Country Population Health Collaborative in Clinton, Essex, 

Franklin, Hamilton, Warren, and Washington counties. 
 

“We are very excited about this initiative and the large turnout of invested partners 

who came together today,” said Cathy Homkey, AHI CEO. “This endeavor will have 

far-ranging impact on promoting population health.”  
 

Factors that have an impact on population health were explored at the event. Anne

-Marie FitzGerald, AHI Evaluation Manager, introduced an example of how a 

single socio-economic trend – the difficulty of finding 

affordable housing – could have serious implications on a 

person’s health. “If you can’t afford your home, it could 

lead to poor nutrition as dollars to spend on healthy foods 

are scant. Stress and mental health issues may result as 

managing bills becomes overwhelming, and so on,” 

shared FitzGerald. “One factor can have a devastating 

trickle-down effect.”  
 

Suzanne Lavigne, Director, Franklin County Community Services, commented on 

the value of sharing ideas and data with partners from other sectors. “Our counties 

have a tremendous opportunity to chart a new course in how we support 

population health and wellness. Agency collaboration will be critical in order to 

establish priorities and achieve successful outcomes,” stated Lavigne.              

                                                                                                        Visit ahihealth.org/phip 

  

   PROGRAM UPDATES 

More than 50 stakeholders attended 
the PHIP kick-off meeting. 

Anne-Marie FitzGerald 

http://www.ahihealth.org/healthhome
http://www.ahihealth.org/phip
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       NYSOH Introduces      
      Essential Plan 
 

 

Health insurance open enrollment began November 1 and continues until 

January 31, 2016. A new  option this enrollment period is the Essential Plan 

through the NY State of Health Marketplace. The 

program offers qualified individuals essential health 

benefits, including inpatient and outpatient care, physician services, and 

prescription drugs, with no annual deductible and low out-of-pocket costs. 

Preventive care, such as routine office visits and screenings will be free. 

Please share this information with your partners. In-person, no-charge 

appointments can be made with AHI’s Enrollment Assistance Services and 

Education (EASE) enrollers at 1.866.872.3740, or ahihealth.org/ease.   

AHInsider   Ι   Issue 10  Ι   November 2015  6 
We welcome story ideas and feedback. Please send your  

suggestions to communications@ahihealth.org. 

AHI Partner in NDPP Video 
 

Registered nurse Greg Freeman is the UVM Health Network – CVPH 

National Diabetes Prevention Program (NDPP) director and participant in 

the program. After learning of his diabetes risk, Greg followed the NDPP 

recommendations and lost 81 lbs. He is 

featured in our new video highlighting our 

partners and promoting the program. 

“NDPP focuses on small changes and gains; 

the curriculum is designed to introduce 

participants to new ideas and strategies,” 

said Freeman. UVM Health Network – CVPH 

is one of four partners. Other participants 

include Adirondack Health, Hudson Headwaters Health Network, and 

Washington County Public Health.  
 

 To view the video and learn more about NDPP, visit ahihealth.org/amhi. 

  

   PROGRAM UPDATES 

National Rural Health 
Day Nov. 19 

 

 
 

 

National Rural Health Day is 

November 19, a day to highlight 

rural communities and increase 

awareness of rural health-related 

issues. Celebration ideas: 

 Do something “healthy” – 

bike instead of drive to work, 

get your blood pressure or 

cholesterol checked, etc. 
 

 Participate in an 

informational webinar http://

celebratepowerofrural.org/. 
 

 Thank a rural health provider 

for all they do! 

ARHN will announce the         

region’s Rural Health Champion 

of the Year Award recipients on 

Nov. 19. Visit our website at 

ahihealth.org/arhn for the     

announcement. 

Greg Freeman: Before and After 

http://www.ahihealth.org/ease
http://www.ahihealth.org/amhi/
http://celebratepowerofrural.org/
http://celebratepowerofrural.org/
http://www.ahihealth.org/arhn

