
 

NCQA PCMH 2014 Documentation Checklist 

PCMH 2D MUST PASS 

 

PCMH 2D Factor 1  ☒Must Pass   ☐Critical Factor    ☐Corporate Survey                            

The practice uses a team* to provide a range of patient care services by: 

Defining roles for clinical and nonclinical team members 

PCMH 2D Factor 2  ☒Must Pass   ☐Critical Factor    ☐Corporate Survey                            

The practice uses a team* to provide a range of patient care services by: 

Identifying the team structure and the staff who lead and sustain team based care 

*When training and assigning roles to care team members, the practice references ongoing measurement 

activities chosen in PCMH 6A through PCMH 6C.  For example, a team member could lead an effort to 

conduct outreach and provide updated immunizations to a specific population which the practice 

measures in PCMH 6A Factor 1 

PCMH 2D Factor 3  ☒Must Pass   ☒Critical Factor    ☐Corporate Survey                            

The practice uses a team* to provide a range of patient care services by: 

Holding scheduled patient care team meetings or a structured communication process focused 

on individual patient care 

PCMH 2D Factor 4  ☒Must Pass   ☐Critical Factor    ☐Corporate Survey                            

The practice uses a team* to provide a range of patient care services by: 

Using standing orders for services 

PCMH 2D Factor 5  ☒Must Pass   ☐Critical Factor    ☐Corporate Survey                            

The practice uses a team* to provide a range of patient care services by: 

Training and assigning members of the care team to coordinate care for individual patients.   

PCMH 2D Factor 6  ☒Must Pass   ☐Critical Factor    ☐Corporate Survey                            

The practice uses a team* to provide a range of patient care services by: 

Training and assigning members of the care team to support patients/families/caregivers in self-

management, self-efficacy and behavior change   

PCMH 2D Factor 7  ☒Must Pass   ☐Critical Factor    ☐Corporate Survey                            

The practice uses a team* to provide a range of patient care services by: 

Training and assigning members of the care team to manage the patient population 



 

PCMH 2D Factor 8  ☒Must Pass   ☐Critical Factor    ☐Corporate Survey                            

The practice uses a team* to provide a range of patient care services by: 

Holding schedule team meetings to address practice functioning 

PCMH 2D Factor 9  ☒Must Pass   ☐Critical Factor    ☐Corporate Survey                            

The practice uses a team to provide a range of patient care services by: 

Involving care team staff in the practice’s performance evaluation and quality improvement 

activities 

PCMH 2D Factor 10 ☒Must Pass   ☐Critical Factor    ☐Corporate Survey                            

The practice uses a team* to provide a range of patient care services by: 

Involving patients/families/caregivers in quality improvement activities or on the practice’s 

advisory council 

Documentation Required 
☐Documented Process  

Screen Shots, i.e., electronic “copy” may be used as 1) examples (system capabilities of an electronic 

health record—EHR) 2 materials (Web site resources) 3 reports (logs, patient lists) or 4) records (e.g. 

documentation of clinical advice in the medical record 

Documented Process 
Written procedures, protocols, processes, workflow forms (not explanations) 

*When training and assigning roles to care team members, the practice references ongoing 

measurement activities choses in PCMH 6A-C.  For example, a team member could lead an effort to 

conduct outreach and provide updated immunizations to a specific population which the practice 

measures in PCMH 6A Factor 1 

Does the Documented Process include the following? 

☐Practice Name 

☐Date of implementation (Must be at least 90 days before submission) 

☐Date of revisions (If applicable)  

☐Depicts all aspects of the factor 

☐Text boxes, arrows, or other methods identify important sections 

☐Text boxes, arrows, or other methods briefly explain the importance to the elements 

 

Does this documentation meet the intent of the factor? 
☐Yes ☐No  

If no, suggestions to meet the intent 


