AHI &
FDRHPO

CONNECTING
the NORTH
COUNTRY

«®

HI1 Crowne Plaza Resort
i hetitute Lake Placid, NY
November 3, 2016

i

1

K danila

Organization




Registration
8:30am—9:30am

Agenda

Registration and Networking, Continental Breakfast
Olympic Room

Opening
9:30am—9:45am

Welcome
David Johnson, Telemedicine Program Coordinator, FDRHPO
Olympic Room

Keynote
9:45am—10:45am

Integration of Telemedicine into Better Patient Outcomes
Dr. Eric Mitchell, TeleMed Group
Olympic Room 2/3

Breakout Sessions
10:50am—11:30am

UR Medicine Project ECHO®:
Improving Access to Complex Care
Through Videoconferencing
Dr. Michael Hasselberg, University of
Rochester Medical Center
Olympic Room 4

Telemedicine and the State of the Law
Loretta LeBar, LeBarLaw, LLC
Olympic Room 2/3

Lunch
11:30am—12:30pm

Buffet Lunch in MacKenzie’'s Restaurant

Plenary Session
12:30pm—1:40pm

Telepsychiatry for Vulnerable and Underserved Populations
Dr. Terry Rabinowitz, University of Vermont College of Medicine
Olympic Room 2/3

Breakout Sessions
1:45pm—2:30pm

Telehealth Readiness Factors
Bryan Arkwright,
Schumacher Clinical Partners
Consulting Services
Olympic Room 2/3

The Challenge of Actionable
Evidence on Primary Care
Telemedicine: Getting Lost in
Translation
Dr. Kenneth McConnochie,
University of Rochester
Medical Center
Olympic Room 4

Final Plenary Session
2:40pm—3:30pm

Telemedicine: Yesterday, Today, Tomorrow—This is Where We are Headed
Rena Brewer, Global Partnership for Telehealth, Inc.
David Johnson, Fort Drum Regional Health Planning Organization
Olympic Room 2/3
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Presentations

Integration of Telemedicine into Better Patient Outcomes—Dr. Eric Mitchell

Ways + Means = Ends. VideoHealth™ is not a change in health care. VideoHealth™ is a new WAY to deliver the many
different MEANS of disease health care recognition and treatment to a better END, which will result in better patient
outcomes. VideoHealth™is the future and the future is NOW! A recent study showed that the consumer-centric public
is using IT health intervention 43% of the time, but Video consultation is only at about 5%. VideoHealth™ s real time,
face-to-face interaction with your provider so he or she can use two of the three principles for a physical
examination—inspection and observation. Patient-centric outcomes are the END GAME.

UR Medicine Project ECHO: Improving Access to Complex Care Through Videoconferencing—Dr. Michael Hasselberg

By providing primary care clinicians with skills and knowledge to treat complex patients in their own practices, ECHO®
aims to improve health outcomes while also improving the health care experience of the patient and family and
reducing the cost of care through a multidisciplinary team-based approach. The University of Rochester Medical
Center (URMC) Project ECHO® was the first ECHO® in New York State (NYS). The primary objective was the
establishment of TeleECHO Clinics that connect “hub” URMC specialists with “satellite” primary care practice and

long-term care sites across NYS using videoconferencing technology.
Telemedicine and the State of the Law—Loretta LeBar

Medicine has become increasingly reliant on a variety of technologies to manage information needs. Escalation in
deployment of remote technology to enhance health care, accompanied by expanded public and private reimbursement
for distant care, indicates increasing acceptance of telemedicine. Yet many legal and regulatory questions regarding
the provision of health care using these technologies remain stagnant. This presentation will review the importance of
the role of the nurse in telemedicine and the impact of the law of the nursing licenses, privacy, parity of care and other

timely topics in this area of health law.
Telepsychiatry for Vulnerable and Underserved Populations—Dr. Terry Rabinowitz

Many people who live in rural or underserved areas cannot easily access psychiatric care. Using a telemedicine
approach can often address these needs by enabling the provision of high-quality, real-time psychiatric services to
many who might not otherwise receive it. Target audience includes nurses, physicians, social workers, mental health
providers in general, and interested lay persons.

Telehealth Readiness Factors—Bryan Arkwright

Telehealth Readiness Factors inform the audience on methodology that can be applied to any Telehealth opportunity.
Readiness factors along with proven development approaches will guide the audience through key current workflow
and ideal workflow process mapping for re-designing clinical care. There are seven factors that will be discussed and
defined during the session. They include: Physician/Provider Engagement, Administrative Support, Strategic Plan
Congruence, Access to Funding and Technology, Clinical Capacity, Operational and Logistical Complexity, and Clinical
Value.




Presentations

The Challenge of Actionable Evidence on Primary Care Telemedicine: Getting Lost in Translation

—Dr. Kenneth McConnochie

Compelling evidence supports the effectiveness and efficiency of telemedicine in primary care, yet adoption in primary
careis limited. Reasons fall in three categories: (1) failure to differentiate among telemedicine models in their capacity
to achieve in-person equivalence, (2) entrenched financial interests in traditional care models, and (3) fee-for-service
financing. Value-based financing, recognizing the clinically important differences in the capacity of various
telemedicine models, and understanding the process of disruptive innovation may help to overcome barriers.

Telemedicine: Yesterday, Today, Tomorrow—This is Where We are Headed—Rena Brewer and David Johnson

Telehealth is proving to be an effective means to deliver health care and is finding acceptance from health systems to
employee health clinics to retailers across the country. The industry is experiencing tremendous growth providing
entrepreneurial opportunities and expansion of services for tech-savvy leaders who are seeking solutions to survive in
today's unstable, uncertain, and unfriendly health care landscape. The final plenary session will examine telemedicine
progress in the North Country, focusing on the ‘what’ and the ‘why’. It will also provide a vision for what we can achieve
together by following some of the examples of the Georgia Partnership for Telehealth. Rena Brewer will be presenting

remotely for this session.
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Speakers

Bryan Arkwright, Senior Consultant, Schumacher Clinical Partners Consulting Services

Mr. Arkwright’s focus is on Telehealth and Telemedicine Strategy and Operations. His immediate past experience was
serving as Director of the Mission Center for Telehealth in Asheville, NC, where he oversaw the expansion and growth
of their Telehealth clinical programs by reaching more than 44 locations and establishing a comprehensive multi-year
telehealth strategic plan. Bryan’s other experiences include working at Wake Forest Baptist Health, serving as lead for
their Office of Telehealth and launching key regional telehealth programs. His additional areas of expertise include
Project Management, Business Development, mHealth, Strategic Planning, and Process Improvement.

Rena Brewer, RN, MA, Chief Executive Officer, Global Partnerships for Telehealth, Inc.

Ms. Brewer has eleven years experience in building telemedicine networks across the southeast. Global Partnerships
for TeleHealth, Inc. is a charitable nonprofit corporation acting as the umbrella organization to several nonprofits
dedicated to promoting improvements in health care by assisting in the establishment of telehealth programs. Prior to
her current position, she served as the Director of the Southeastern TeleHealth Resource Center, one of 14
federally-funded regional and national resource centers providing support and guidance to those wishing to implement
telehealth services.

Michael Hasselberg, PhD, Assistant Professor of Psychiatry and Clinical Nursing, University of Rochester

Dr. Hasselberg is a board certified psychiatric nurse practitioner, and is the Director of the UR Medicine Telepsychiatry
Program, and the UR Medicine Project ECHO®. He has a special interest in leveraging technology to deliver
high-quality, evidence-based care to adults with mental health conditions and the transformation of health care

delivery systems from volume to value.
David Johnson, Telemedicine Program Coordinator, Fort Drum Regional Health Planning Organization (FDRHPO)

Mr. Johnson has a solid track record of building telehealth programs through a highly relational approach; from one to
24 projects in 30 months. He operates as a strategic and practical advisor, preparing and equipping hospitals, FQHC's,
and PCP’s for telehealth initiatives. He is a determined and enthusiastic leader who has met strategic objectives ahead
of schedule. As a subject matter expert in the field of telehealth in New York State, he keeps up-to-date on regulations

and policies affecting implementation.
Loretta LeBar, Attorney, LeBarLaw, LLC

Ms. LeBar has been practicing health law since 1989, beginning her career as a Delaware Deputy Attorney General
representing the state on all health matters relating to its state hospital, public and mental health. She has also acted as
a civil prosecutor before various boards, such as the Board of Nursing, Medical Practice, Health, and other health care
professional licensing boards. Ms. LeBar is licensed in New York, as well as many other states, and now defends health
care professionals and entities in a variety of matters.
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Kenneth McConnochie, MD, MPH, Professor of Pediatrics, University of Rochester Medical Center

Dr. McConnochie is a pediatrician at the University of Rochester Medical Center. His experience with telemedicine
includes the development and evaluation of the Health-e-Access Telemedicine Model. Through this initiative, children
located at convenient access sites (city childcare centers, schools, child development centers and community service
centers) have received care in more than 14,000 telemedicine visits, mostly conducted by physicians and nurse
practitioners from the child’s own primary care practice.

Eric Mitchell, MD, MA, FACPE, CPE, President, TeleMed Group

Dr. Mitchell has 24 years experience in Telemedicine/Telehealth. He is a practicing orthopedic surgeon and sports
medicine doctor specializing in pain management from a telecommunication platform globally. His education includes
Saint Joseph's University, Perelman School of Medicine, University of Pennsylvania, orthopedic residency and two
fellowships in orthopedic research and sports medicine at PENN, Masters in International Relations, and Fellow at the

American College of Physician executives.
Terry Rabinowitz, MD, DDS, MS, Professor, University of Vermont College of Medicine

Dr. Rabinowitz is Professor in the Departments of Psychiatry and Family Medicine at the University of Vermont

College of Medicine. He has been Medical Director of the Division of Consultation Psychiatry and Psychosomatic
Medicine at the University of Vermont Medical Center (UVMMC) since 1996 and has been Medical Director of
Telemedicine since 2005.




Sponsors
Thank you for your support!

Avizia is redefining health care with the only end-to-end telehealth platform that combines

eTN
o °
AV I Zlaindustry-leading video devices with software solutions to streamline care coordination,

provider collaboration, and patient engagement. With solutions found throughout 37 countries
and eight of the top 10 hospital networks in the United States, Avizia is enabling continuity of care by connecting any

patient to any provider in any place. To learn more about Avizia, visit www.avizia.com.

e n @ G Genoa Telepsychiatry is the nation’s leading Telepsychiatry network operator, whose

. sychiatry team has treated more than 40,000 patients in over 80 clinics across more
g?TelepsychlatW peyema Ty . Pene o

than 20 states. Founded in 2011, Genoa Telepsychiatry has been building networks

across the country to improve access to mental health treatment in settings where patients need it the most.

Telepsychiatry services can be provided in inpatient, outpatient, residential and emergency room settings, with a focus

on reimbursement to sustain program growth. For more information, visit www.genoa-gol.com.

Polycom helps health care organizations unleash the power of human collaboration.
O POchom More than 415,000 companies and institutions worldwide defy distance with secure
video, voice and content solutions from Polycom to increase productivity, speed time to
market, provide better customer service, expand education and save lives. Polycom and its global partner ecosystem
provide flexible collaboration solutions for any environment that delivers the best user experience, the broadest

multi-vendor interoperability and unmatched investment protection. Visit www.polycom.com or connect with us on

Twitter, Facebook, and LinkedIn to learn more.

SMP, a NYS Certified Woman-Owned Business and recognized Rochester Top Workplace, provides
value-based IT Solutions in the areas of collaboration, networking, data center, end-user computing,
security, cloud and managed services. SMP serves a range of health care customers with a primary
Bring IT On focus on telehealth/telemedicine. We focus on process improvement, workforce efficiency, and
improved patient experience, enabling providers to offer quality care for more patients. SMP services customers in

New York and New England. To learn more, visit smp-corp.com.



http://www.avizia.com
http://www.genoa-qol.com
http://www.polycom.com
smp-corp.com

Sponsors
Thank you for your support!

We believe that high costs and the shortage of high-quality specialists are
m S;';Engelﬁtgl;i %’e\gte(r:ﬁle-sl-w interfering with the delivery of quality health care. Specialists On Call is

committed to quality care, saving lives, and supporting physicians who share
our commitment to quality. We believe hospitals can be stronger. We believe that care can be better without costing
more. Our services have grown to empower more than 350 hospitals to provide round-the-clock Neurology,
Psychiatry, and Critical Care support coverage. SOC is a single source solution bringing the operational infrastructure,
technology, and physicians to your hospital. Our services empower the local clinical team and allow hospitals to
reduce patient leakage and transfers, ultimately bringing positive financial and clinical impact to your hospital,

patients, and community. For more information, visit www.specialistsoncall.com.

E‘ UPSTATE Upstate Concierge Medicine is the region’s premier provider of telemedicine services.

- . — We connect local and regional doctors to patients 24/7/365 using every day
A B Concierge Medicine

technology such as phone, text, video, and email. We can diagnose, prescribe
medications, order labs/X-rays and even refer to local PCP’s and specialists. By providing ease of access and quality
care, we cut costs for individuals and businesses by reducing unnecessary urgent care and emergency room visits. Our
business-to-business solutions allow businesses, colleges, health care organizations and insurers to leverage our
providers, technology and expertise to provide telemedicine services under their brand. For more information, visit

www.upstatevipmedicine.com.

Westelcom is a provider of advanced telecommunications solutions operating throughout
o Northern New York’s region between Lake Ontario and Lake Champlain. Westelcom offers a
strategic suite of business communication services over their fiber network which includes
telephone, long-distance, high-speed broadband, dedicated Internet, and private Ethernet networks for multi-office
connectivity. As a leading carrier of telecommunications services, Westelcom has extensive expertise in serving the
health care industry to include providing managed Internet services to two regional telemedicine networks, eight
regional hospitals, and more than 120 medical facilities. Their mission is to ‘Exceed customers’ expectations by
providing excellent customer service in communications solution design, delivery and support’.  Visit

www.westelcom.com for more information.



http://www.specialistsoncall.com
http://www.upstatevipmedicine.com
http://www.westelcom.com

One telemedicine solution across
the continuum of care:

» Emergency and Routine Neurology
» On-Demand and Consult + Liaison Psychiatry

» Critical Care

» Managed Services

info@soctelemed.com

TR 866 / 483-9690

Gold Seal of Approval SpecialistsOnCall.com

Unleash the
Power of

Collaboratlve
Care

www.polycom.com/healthcare
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THE IMPACT OF

TELEMEDIGINE

ONYOU& YOURHEALTHCARE

FEWER OFFICE & ERVISITS. A MORE CONVENIENT WAY OF
HEALTHCARE. CHECK OUT THIS INFOGRPAHIC FOR MORE.
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64% 90% 352% 39%

OF TELEMEDICINE ~ OF HEALTHCARE LEADERS HAWE REAL-TIME HAWE SERVICES SUCH
PROGRAMS OFFER ARE DEVELOPING OR INTERACTION AS PATIENT-CENTRIC
REMOTE MONITORING.  1MPLEMENT ING THISTECH. CAPABILITIES. APPSOR OMLINE PORTALS

Courtney Shaler Smith
Certified Telehealth Liaison
Adirondack Rural Health Network Manager

101 Ridge Street
Glens Falls, NY 12801
518.480.0111, ext. 304
csmith@ahihealth.org

codHI

Adirondack Health Institute

OF HEALTHCARE LEADERS RANK
"IMPROVING THE
QUALITY OF CARE"

AS THEIR TOP REASON.

aa

HONDOESITAFFECT YO
IS
IMILLION

PATIENTS ARE EXPECTED TO USE
TELEHEALTH i~ 2018,
uprrom 350,000 1N 2013.

David C. Johnson
Certified Telehealth Liaison
Telemedicine Program Coordinator

120 Washington Street, Suite 230
Watertown, NY 13601
315.755.2020 ext. 24
djohnson@fdrhpo.org

;?( FDRHPQ

Health Planning
Organization




