
AHI PPS All-Partner Meeting Agenda  

Topic Presenter Time 

Registration and Breakfast  9:00-9:30 

Welcome 
Colleen Florio, Ph.D. 
VP—Health System Transformation, AHI 

9:30-9:45 

Governance Update Cathy Homkey, CEO, AHI 9:45-10:15 

PPS Overview 
Colleen Florio, Ph.D. 
VP—Health System Transformation, AHI 

10:15-11:00 

Project Overviews AHI Project Managers 11:00-12:00 

Lunch   12:00-1:00 

Terms of Participation, 
Organization Commitment 

Colleen Florio, Ph.D. 
VP—Health System Transformation, AHI 
Bob Cawley, Health System Transformation Director, AHI 

1:00-2:00 

Workforce and 

Bridges Out of Poverty 

Kelly Owens, DSRIP Workforce Manager, AHI 
Mike Lee, Chief Human Resources Officer,  
Adirondack Health 
Megan Murphy, Director, Community Engagement, AHI 
Debra Damm-O’Brien, Executive Director  
DePaul Housing Management, McCloskey Community 
Service Corporation, and Catholic Charities Housing 

2:00-3:15 

Q & A 
Colleen Florio, Ph.D. 
VP—Health System Transformation, AHI 

3:15-3:45 

Closing Remarks 
Colleen Florio, Ph.D. 
VP—Health System Transformation, AHI 

3:45-4:00 



Program Speakers 

 
Megan Murphy, Director, Community Health Services, AHI 
mmurphy@ahihealth.org, 518.480.0111, ext. 301 

 
 

Megan leads the Population Health Improvement Program (PHIP) and Adirondack Rural Health Network (ARHN) initiatives at AHI. 
She is responsible for implementing improved infrastructure for community health assessment and planning, and assists with plan-
ning for the Delivery System Reform Incentive Payment (DSRIP) program. Prior to joining AHI, Megan was employed by Adirondack 
Health as its Grants and Strategic Projects Manager, where she worked to secure multi-source funding and coordinated the organi-
zation’s strategic planning process. Megan holds a Bachelor of Arts degree in English from Fordham University.  
 

 

Kelly Owens, MS, Workforce Manager, AHI 
kowens@ahihealth.org, 518.480.0111, ext. 307 

 

Kelly is responsible for implementing Delivery System Reform Incentive Payment (DSRIP)-funded workforce initiatives for AHI. For-
merly the Interim Center Director for the Hudson Mohawk Area Health Education Center (HM AHEC), a partner organization of 
AHI, she also works collaboratively with teams of providers, community-based partners and other stakeholders in nine counties to 
achieve project goals and milestones. Kelly earned a Bachelor of Arts degree in Gerontology from St. John Fisher College, and a 
Master of Science degree in Health Services Administration from Sage Graduate School. 

 

 

 

 
 


