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	1. Problem or Issue: _______________________________________________________________________________________________________________________________________________________________________________________________________________________________________
_____________________________________________________________________________

2. Need:
_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________
_____________________________________________________________________________

3. Desired outcome/effect/output: _______________________________________________________________________________________________________________________________________________________________________________________________________________________________________
_____________________________________________________________________________
	Problem Statement:  According to the CDC there are 86 million Americans living with prediabetes and nearly 90% of them are unaware of it. Data from 2 Mycounty hospitals show that a high percent (43%) of diabetes related emergency room visits are first diabetes diagnosis for a patient. A survey of county primary care provides indicates that less than 20% of providers have prediabetes screening protocol included in their practice routine. 

Need Statement: In Mycounty, measures of adult obesity, high blood pressure, and low physical activity, key risk factors in prediabetes, are above the average for NYS. In 2014 the Mycounty local health department conducted 10 diabetes screening clinics across the county, of the 1465 adults screened in these clinics 42% were identified as prediabetic.


Desired Outcome/effect/output: Increase the number of primary care provides with prediabetes screening protocol included in their practice routine to 70% in year two and 100% in year three of program. Develop a referral system for primary care practices to refer identified prediabetic patients to a NDPP program sites. Build NDPP site capacity to meet county need. Lower incidence of adult type II diabetes in Mycounty by 25% in 5 years.




	
What are potential barriers and/or supports that might impact the change you hope for? Are there policies, changes to service providers, or notable trends in your target population that could affect your program outcomes?
 

	A. The organization where the program is housed
__________________________________________________________________________________________________________________________________________________________
B. The community wherein the program will operate
__________________________________________________________________________________________________________________________________________________________
C. Key Stakeholders (list)
__________________________________________________________________________________________________________________________________________________________
D. The unit/department responsible for program oversite
__________________________________________________________________________________________________________________________________________________________

E. The target population
__________________________________________________________________________________________________________________________________________________________
__________________________________________________________________________________________________________________________________________________________
	
Organization: stable, no significant changes to the organization are expected in the next 5 years.



Community: There is a grassroots effort to bring Uber (a ride share program) to the county.



Key Stakeholders: As a key stakeholder primary care practices are experiencing a multidimensional transformation, creating significant strains on practices.


Unit Responsible: the NDPP requires commitment to a rigorous training and evaluation processes. Capacities to meet these elements of the program are not in place. Additional staff will need to be hired.




Target Population: Medicare does not currently provide reimbursement for such interventions, nor does it cover HbA1c testing for the diagnosis of prediabetes.
Other NDPP sites have experienced challenges with maintaining participation through program completion.



	4. Are there other programs/services your program’s target population {could, should, would} participate in that would influence your program outcomes (please describe).
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
5. What assumption(s) does your program make?
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
	
[bookmark: _GoBack]Other programs: Mycounty’s Public Health Department has funding to continue it’s diabetes screening program for the next two years.(potential for referrals to NDPP program)… 
Medicaid expansion in NYS has led to more of the Mycounty’s population being covered by health insurance, allowing for better access to primary care.



Assumptions: Primary care practitioners will have buy-in on the NDPP program and changes they will need to make in order to make the program a success.



	6. Describe activities and strategies to be implemented via the program.




7. At what stage of development is the program being implemented (i.e. is this an evidence-based program with lots of history or is it an innovative new approach).

_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________

8. Describe differences/similarities between populations where the program has been implemented/tested/piloted before and the Mycounty program’s target population.

_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________
	Activities and Strategies: 
1. NDPP trainings
2. Program marketing/
3. Establish referral system
4. Program Implementation
5. Continuous quality improvement/formative evaluation
6. Evaluation/Assessment/NDPP certification

Program Stage: The National Diabetes Prevention Program is an evidence-based program. Program supports: life style coach trainings, program curriculum, program campaign materials, program assessment materials and support to program managers are all well developed.




Comparing Mycounty Target Population: the majority of published studies on NDPP addressed populations in urban areas. Mycounty is a rural region.
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